External
Relations
Advisors

External relations advisors have a critical role in
helping the energy industry build relationships with
people and communities connected to resource
development. Their role is unique. It takes skill and
diplomacy to do this job well. They must build strong
relationships both inside and outside of the
company. This requires sound judgement about the
business and relationship building.

The career will appeal to you if you have an interest in
applying business acumen and communication
skills. You will thrive on seeking out stakeholder and
community perspectives. You will bring your
learnings and curiosity about various stakeholder
groups to your engagement plans. This may require
specialist knowledge to manage all facets of
engagement in areas such as Indigenous and
community perspectives. As an advocate for the
company, you seek to improve its external
relationships and social responsibility practices.
External relations advisors are committed to
understanding diverse and complex points of view.
They build strong relationships over time. They are
socially perceptive, innovative and enterprising.

The energy industry provides diverse opportunities
for external relations advisors across Canada. This
career pathway is one way to contribute to social
responsibility, sustainability, and environmental
protection.

Established Energy Sectors:

Emerging Energy Sectors:

For energy sector definitions, go to
CareersinEnergy.ca




What External Relations Advisors Do
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Connect and Engage

External relations advisors connect with
representatives of communities, rightsholders
and stakeholder groups through meetings,
conversations, social media, and writing. In
this way, they inform the communities about
company plans and activities. Through
connecting, they develop understandings of
local knowledge, issues, and concerns
including those of Indigenous leaders and
communities. External relations advisors
continually work to understand community
perspectives on company plans and activities.
Over time, they build respectful and mutually
beneficial relationships.
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Develop Communication and
Engagement Plans, Strategies, and
Policies

External relations advisors develop
engagement plans to help the company
make informed and balanced decisions
considering perspectives and interests of
Indigenous and non-Indigenous
communities. They work to understand and
follow engagement protocols, traditions and
culture for areas where the company
operates. They respect these protocols and
incorporate knowledge of traditions and
culture into company programs. These
programs help companies to be socially
responsible. They inform and engage local
Indigenous and non-Indigenous
communities about company activities.

Document Public Engagement
Activities

External relations advisors help to document
consultations engagement activities and
provide reports to government to meet their
regulatory requirements. Other
documentation will describe the company’s
engagement activities that contribute to
sustainability goals and metrics. External
relations advisors may lead larger
engagement projects or surveys and follow
up on the recommendations in these
analyses.
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Advise Internal Stakeholders

External relations advisors provide advice to
internal teams and leaders about the types of
engagement practices that will be effective.
They provide regular updates regarding
engagements and how they align with
company business priorities. They find ways
to enhance the company’s reputation by
improving their presence and impact in
communities. They create innovative
communications plans.
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Conduct Research and Analyze Data

External relations advisors use research and
data to support the company’s development
of engagement plans. Developing and
tracking key metrics provides data to
prioritize programs, budgets and develop
policies and advise on company strategy.



Key Skills and Abilities External Relations
Advisors Need

This chart shows the skills, abilities, and certifications needed as external relations advisors enter and
advance their careers in the energy industry.

Core Knowledge

Company culture, services and projects
Developing community support initiatives

Regulations, policies, and protocols for

stakeholder and Indigenous consultations Familiarity with treaty, settlement, land and
other rights and topics for Indigenous
Current news events and their relevance to communities:

engagement plans
. Includes the United Nations Declaration on

Internal and external communications and the Rights of Indigenous Peoples (UNDRIP)

engagement planning

Personal Attributes

Active learning Collaboration

Adaptability Independence

Analytical Social orientation
thinking

Concern for others

Attention to
detail




External Relations Advisors Careers in the
Energy Industry

There are different types of education requirements for the external relations advisor career. Entry to

this career in energy can start with job experience, community knowledge, or relevant education and
training, or a combination of these. Indigenous, community, and stakeholder engagement roles may
be combined or specialized, depending on company needs.

The chart shows how roles and educational requirements change for each career level. As you advance
in your career, your education and experience can help you move across the various sectors of the
energy industry. Roles described below are generally consistent across all energy sectors.

Career Level ( Entry Mid Senior

Types of Jobs

Minimum
education
and/or
experience

typically
required

Helpful
disciplines:

Communications,
Indigenous
studies, business,
social science,
public relations



Transferring External Relations Advisor Skills
from One Energy Sector to Another

There are core skills and knowledge that all external relations advisors need for their careers. These
building blocks apply across all energy sectors and for all specializations.

The following flow charts present the core skills and knowledge as building blocks. Each energy sector
uses the building blocks in similar ways.

New entrants to an external relations advisor career can use the diagrams to understand the building

block skills needed to work in sectors across the energy industry. Experienced external relations advi-
sors can use the diagrams to explore how each building block is applied across the energy sectors.

Skill: Knowledge of company business models, technologies, products, and
operational processes and related impacts to external stakeholders and
interest holders

Skill attributes Sector

__
Familiarity with potential impacts to external relations and engagement with communities All sectors

and interest holders

Skill: Desire to learn and build knowledge of local and First Nations, Métis
and Inuit communities in areas where company conducts business

Skill attributes Sector

Knowledge of UNDRIP, treaty, and settlement rights for regions and locations of operations
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Skill: Government policies, programs and regulatory requirements for
stakeholder and Indigenous consultation

Skill attributes Sector
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Skill: Planning, implementing, and evaluating public engagement and
consultation programs and integrating them into organizational culture and
practices

Skill attributes Sector

All sectors

Skill: Using communications and engagement tools, trends, measures and
practices to develop internal and external strategies and activities

Minimizing company risk

Skill attributes Sector
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Career Outlook for External Relations Advisors

The demand for workers is projected to be greater
than the supply of available workers.

Source: Careers in Energy, National Labour Market Outlook to 2035
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